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DRAFT AGENDA 

 
 

 
1. Project Briefing 

 
• Introduction to study 
• Review of key findings from Needs and Deficiencies report 

i. Traffic Flow 
ii. Operational deficiencies 

iii. Congestion 
iv. City street issues 
v. Parking supply and utilization 

 
2. Conceptual Planning Work Session 

 
• Identify traffic issues and access needs 
• Identify critical parking supply needs 
• Discuss future demand for parking and road capacity 

 
3. Next Steps / Future Meetings 

 

 
 

 


